Welcome to the February
School Council Meeting

Meeting will begin soon...

dialogue))



Welcome Chief Justice Milvain Families




Oki, Dadanast’ada, Aba Wathtec, Tanisi, Taanishi, Bonjour, Hello

The Calgary Board of Education acknowledges the traditional territories and oral practices
of the Treaty 7 Nations, including the Siksikaitsitapi, comprised of the Siksika, the Kainai,
the Piikani, and the Amskapi Piikani Nations. We acknowledge the Tsuutina Nation, the
Iyarhe Nakoda, comprised of the Chiniki, Bearspaw, and Goodstoney Nations, the Métis
Nation within Alberta, and all people who make their homes in the Treaty 7 region of

southern Alberta.

This land on which we gather is traditionally known as Moh'kinstsis (Blackfoot), Guts'ists'i

(Tsuut'ina), Wichispa (Nakoda), and otéskwanihk (Northern Michif & Cree).

As a learning organization, we are committed to advancing the Truth and Reconciliation

Calls to Action focused on Education for ReconciliACTION.
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2025 CIJM School
Planning

learning | as unique | as every student

[

Calgary Board
of Education
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2025 School Planning

= Welcome

= Agenda
= Presentation (SDP, Fees, Budget)
= Q&A
= Gather feedback

= Meeting evaluation
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2025 School Planning

The purpose of this meeting is to:

= Share information about school planning at Chief
Justice Milvain School

= Gather feedback that may be considered in making
future school planning decisions
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School Development Plan

A school development plan is an action plan for a school that outlines how student
learning will improve over time. The SDP is supported by school data and is connected to
our CBE Education Plan.

Learning
Excellence

" Take Action

Mission | Each student,in keeping with their individual abilities and gifts, will complete high school
with a foundation of learning necessary to thrive inlife, work and continued learning.

Values | Students come first - Learning is our central purpose - Public education serves the
common good.
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How is Our School Development
Plan Used?

» Guides ongoing assessment and review of
goals and actions.

= Our school development plan is the driver for
closing learning gaps and informs:

= |nstructional strategies

» Professional learning

» School structures and processes for learning

» Resources to improve student learning

diﬂ’ﬂguen:? = Data-informed decision making



School Development Plan
School Goal

Students achievement in mathematics will
improve.
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School Development Plan —
Outcome

Students will use explicitly taught discourse
strategies to communicate their mathematical
understanding.
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School Development Plan —
Qutcome Measures

e Report Card Data (K-6 Number Strand)
* Alberta Assessment-K-3 Numeracy Data

* EAL Benchmarks (Speaking/Linguistic)
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School Development Plan —
Data for Monitoring Progress

* Teacher Professional Learning Self-Assessment
(Mathematics Frameworks/Math Up/High Yield
Math Routines)

* Implementation of whole school math
instructional practices

» Student work collected for Professional Learning
Communities

e Classroom Look Fors (Mathematical Discourse)
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School Development Plan —
Actions

Learning Excellence Actions:
* Daily High Yield Math routines in all classrooms

* Teachers will use Math Up as a tool to support
professional learning and task design

» Teach explicit discourse strategies (talk moves, Kagan
Cooperative Learning)

* Students will develop their mathematical vocabulary
through classroom discourse

* Teachers will calibrate their assessment and pedagogical
practices



School Development Plan —
Actions

Well-being Actions:

* Create a culture that values the thinking process and
strategies for communicating mathematical
understanding over speed and algorithms

» Students will experience productive struggle in learning
mathematics

» Students will develop confidence in their mathematical
abilities

* Social Emotional Learning (SEL) focused classrooms to
promote equity in all classrooms (supportive classroom
environment, integration of SEL into academic
instruction, explicit SEL instruction)
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School Development Plan —
Actions

Truth & Reconciliation, Diversity and Inclusion Actions:

« Teachers will use teaching practices that develop
discourse and linguistic skills for all learners

e Strength Based Learning Progression. Students and
staff self-reflect on their learning (seed-sprout-
sapling-tree) to create universal tiered strategies that
develop decolonized assessment practices that are
responsive to student needs and experiences

* Provide professional learning and resources to build
and apply culturally responsive teaching and learning
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Questions?

WEe'll take a few minutes to answer questions about
our school development plan.
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Our School Budget

= Qur school received 3,695,747 in 2024-25 to
provide a quality education to our students and
meet the goals in our school development plan
(SDP).

= At least 75 per cent of budgeted funds covers
staffing and the remaining portion covers
iInstructional and operational supplies.
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Our 2024-25 School Fees

We will consult with families by outlining proposed
activities for the upcoming year that may require a fee
for cost recovery.

Examples:
» Field trips
Transportation for off site activities
In-school activities
Artist in residence
Sports/clubs
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Our 2024-25 School Fees

There is a process for approved school fees in
CBE.

v Must be tied to Alberta Curriculum

v Parents are charged only for program and
bussing

v Approved list by Alberta Education



Our 2024-25 School Fees

= 2023-24 Report to Parents on Fees

Field Trips, Events, In-School, Activities, Teams, Clubs

Revenue Expenses
Field Trips, Activities, In-School
Field Trip 1 = Camp Chief Hector Gr6 $ 500.00 $2,298.05
Field Trip 2 — Aggie Days Gr 4 $  536.00 $ 480.24
Field Trip 3 — Ann & Sandy Cross 3 80.00 $ 326.83
Conservation Area Gr 6
Field Trip 4 — Calgary Waste $ 756.00 $1,225.61
Management Facility Gr 4
Field Trip 5 — Calgary Zoo Gr 3, KDG  § 3,194.00 $4,282.67
Field Trip 6 — Ralph Klein Park Gr 5 $ 1,045.00 $ 599.44
Field Trip 7 — Telus Spark Gr 1, 3 $ 2251.00 $2,446.42
In-School 1 - Clay for Kids Gr 6 $ 132.00 $ 448.06
In-School 2 — Glenbow Museum Kit-  § 638.00 $ 762.00
Grs
Total $ 9,132.00 $12,879.32
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Net Income/(Loss) $ $ (3,747.32)




Questions?

We’'ll take a few minutes to answer questions about
our school budget and fees.
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Next Steps

= We will update our school website with:

» A summary of feedback gathered at tonight’s session by
April 10,

= A meeting evaluation summary by April 10t,

= Feedback from the survey by April 10%".

= Share information about student results and the
school development plan at our May/June
School Council meeting.

= Our updated 2025-2026 school development
plan will be posted on our school website by
Nov. 30, 2025.
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Wrap-Up

= Thank you for your participation!

= Please take a few minutes at this time to share
your feedback about this meeting.
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Gathering Your Feedback

Survey will remain open until March 31

. https://engage.zencity.io/cbeschools/en/engagements/2cb47d
dfalogue]) 15-4¢73-4b5f-86f1-f2cf9fcdb020?utm medium=referral



https://engage.zencity.io/cbeschools/en/engagements/2cb47d15-4c73-4b5f-86f1-f2cf9fcdb020?utm_medium=referral

Your

What: Casino Volunteers
When: March 2 & 3
Where: Ace Casino Calgary

40 Aero Cres NE
B-_—ﬂ @u BS Supporting CJM Parent Society - The society earns
$60,000 or more per casino. These funds help

provide the school with technology items (such as:

Ipads and Chromebooks), transportation for field trips,
N @@@@ @Q and other educational resources.

Q&A Meeting for Volunteers

If you would like more information or you have signed up and
want to know more about volunteering at a casino, there will
be a brief online and in person meeting at CJM on
Wednesday, January 29 at 6:00pm. The online link will be
sent home via school messenger. This meeting is not
mandatory. It is an opportunity to ask questions.

If you are able to volunteer,
please scan this QR code
to sign up.

&/ S00N0

Our fundraising society is provided a casino once every 3 years.
In order for it to be successful, it is crucial that we get all
volunteer positions filled. Schools who have access to casino
fundraising are very fortunate. If we do not have enough
volunteers we will lose this privilege and will no longer be invited
for future casino fundraisers. This would make field trips,
technology purch. , and fun school activities hard to acces at
CJM school.

There is no training needed, and a casino worker is on site ot all
times to assist with all positions. Positions include: General Manager,
Banker, Cashiers, chip Runners, and Count Room positions.

All volunteers are provided with a free (and delicious) meal, snacks,
ond beverages throughout their shift.

If you are not able to volunteer,
but have a family member, friend,
or acquaintance who might, they
are welcome to volunteer as
welll

NOTE: YOU DO NOT NEED A
CBE VOLUNTEER CLEARANCE
TO VOLUNTEER FOR THE
CASINO.




